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Background

5 Year Forward View (5YFV)

Annual Planning Review

Joint Strategic Needs Assessment (JSNA) refresh
‘Supporting Northamptonshire to Flourish’ Health &
Wellbeing Strategy

Sustainability & Transformation Plan (STP)
Alignment/inter-relation between/across
partnerships
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5-Year Forward View

NHS England’s Annual Planning Review (APR) 2016/17

Response to the Five Year Forward View (5YFV) between 2016
and 2021.

Moving from an ‘organisational’ focus to a focus on ‘place’

Local system collaboration to develop ‘place-based’
Sustainability and Transformation Plans (STPs).

— Prevention & Wellbeing

— Urgent Care

— Complex Care/Long Term Conditions

— Planned Care

— Key enablers
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‘Supporting Northamptonshire to Flourish’

Northamptonshire Health & Wellbeing Strategy

e Vision:

‘Help people help themselves, as individuals, families and

communities, to improve health and wellbeing’.

* Priorities
1. Giving every child the best start;
2. Taking responsibility and making informed choices;
3. Promoting independence and quality of life for older adults; and
4. Creating an environment for all people to flourish.
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Sustainability & Transformation Plan

STP Board
*  Chair - Paul Bertin — NHFT
+ CEO's
*  Public health

GP Federation Representatives
*  Chair of Clinical oversight group

==

PMO Function
Lead - James Murray

Operations Delivery Group
Chair —John Wardell - NENE CCG

NHS Bodies

NCC

Public Health

GP feds

Voluntary Sector

STP Lay Scrutiny Group
_ *  Chair— Paul Bertin — NHFT
* NED from each NHS body

* NCCrep

<=
SRO Group

Acute Services Modernisation
SROs - Clare Culpin KGH/
Chris Pallot NGH

i)

Development of MSCP with primary

care wrap round
SRO Richard McKendrick/ GP Feds

N A
Activity and STP Finance Workforce IM&T Clinical Estates Prevention Communications
Capacity Group Lead: Charlotte Lead: TBC Oversight Lead: lan Community and Engagement
Lead: Gillian Potts Lead: James Murray Fry Lead: Matthew Garlington Engagement Lead: TBC
Davis Lead: Jane Carr
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Internal

Staff, Service Users & Carers
Annual Plan

Trust Strategy:
— Develop in Partnership
— Innovation
— Grow our Staff Capability
— Build a Sustainable Organisation
— Quality
Service Level Strategies

Northamptonshire Healthcare INHS|

NHS Foundation Trust



Prevention — Health & Wellbeing

* Public Health
* First for Wellbeing

— University of Northampton

— Northamptonshire County Council
— NHFT

* Voluntary & Community Sector
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Acute Services

Urgent Care
Integrated Care Models
Accountable Care Network
STP alignment
Acute Services Transformation
— KGH
— NGH
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Primary Care

 Same Day Demand
* Multi-specialty Community Provider

* Primary Care organisations:
— 3Sixty Care
— GP Alliance
— DocMed
— Lakeside Healthcare
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Primary Care organisations

Northamptonshire LAKESIDE HEALTHCARE

\

GP Alliance

—p 35iXLY

care

Localities
1. Corby
2. Daventry North
3. East Northants

L=
DocMed

""" RTHAMPTONSHIR

@e
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l 4. Kettering
5. Northampton Central
Independent 6. Northampton South/East

Surgeries

7. Northampton West
8. South Northants
9. Wellingborough




Local Authority

Districts & Boroughs

— Housing

— Health & Wellbeing Forum
County Council

— Next Generation Model
 First for Wellbeing
* Olympus Care Services (incl Adult Social Care)
* (shadow) Children’s Trust

Better Care Fund
Health & Social Care Integration
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Education

— Schools

— Colleges

— Universities

— Health Education England

Police

Fire
Ambulance
Private

Others
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What happens next?

Health & Social Care Integration Plan
Created and Approved

Urgent & Emergency Care
Strategy Developed & Agreed

Develop service level strategies

STP complete

Develop
Sustainability
Transformation
Plan

BCF Approved

$
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