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Agenda 

• Background 

 

• Where are we now? 

 

• What happens next? 



Background 

• 5 Year Forward View (5YFV) 

• Annual Planning Review 

• Joint Strategic Needs Assessment (JSNA) refresh 

• ‘Supporting Northamptonshire to Flourish’ Health & 

Wellbeing Strategy 

• Sustainability & Transformation Plan (STP) 

• Alignment/inter-relation between/across 

partnerships 
 

 



5-Year Forward View 

• NHS England’s Annual Planning Review (APR) 2016/17 

• Response to the Five Year Forward View (5YFV) between 2016 
and 2021.   

• Moving from an ‘organisational’ focus to a focus on ‘place’ 

• Local system collaboration to develop ‘place-based’ 
Sustainability and Transformation Plans (STPs). 
– Prevention & Wellbeing 

– Urgent Care 

– Complex Care/Long Term Conditions 

– Planned Care 

– Key enablers 

 

 



‘Supporting Northamptonshire to Flourish’ 
Northamptonshire Health & Wellbeing Strategy 

• Vision: 

‘Help people help themselves, as individuals, families and 
communities, to improve health and wellbeing’. 

 

• Priorities 
1. Giving every child the best start; 

2. Taking responsibility and making informed choices; 

3. Promoting independence and quality of life for older adults; and 

4. Creating an environment for all people to flourish. 

 



Sustainability & Transformation Plan 
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Internal 

• Staff, Service Users & Carers 

• Annual Plan 

• Trust Strategy: 
– Develop in Partnership 

– Innovation 

– Grow our Staff Capability 

– Build a Sustainable Organisation 

– Quality 

• Service Level Strategies 



Prevention – Health & Wellbeing 

• Public Health 

• First for Wellbeing 
– University of Northampton 

– Northamptonshire County Council 

– NHFT 

• Voluntary & Community Sector 



Acute Services 
 

 

• Urgent Care 

• Integrated Care Models 

• Accountable Care Network 

• STP alignment 

• Acute Services Transformation 

– KGH 

– NGH 

 
 



Primary Care 

• Same Day Demand 

• Multi-specialty Community Provider 

• Primary Care organisations: 
– 3Sixty Care 

– GP Alliance 

– DocMed 

– Lakeside Healthcare 



Primary Care organisations 

NORTH 

SOUTH 



Local Authority 

• Districts & Boroughs 
– Housing 

– Health & Wellbeing Forum 

• County Council 
– Next Generation Model 

• First for Wellbeing 

• Olympus Care Services (incl Adult Social Care) 

• (shadow) Children’s Trust 

• Better Care Fund 

• Health & Social Care Integration 



Others 

• Education 
– Schools 

– Colleges 

– Universities 

– Health Education England 

• Police 

• Fire 

• Ambulance 

• Private 



Agenda 

• Background 

 

•  Where are we now? 

 

• What happens next? 



What happens next? 
 

Develop 

Sustainability 

Transformation 

Plan 

Develop service level strategies 

BCF 

Finalised 

Apr Jul Oct Jan 2016/17 Apr 2017/18 

STP complete 

BCF Approved 

Urgent & Emergency Care 

Strategy Developed & Agreed 

Health & Social Care Integration Plan 

Created and Approved 


