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Speak up – we will listen
Speaking up about any concern you have at work is really important. In fact, it’s vital because it will
help us to keep improving our services for all patients and the working environment for our staff. The
individual interests of its patients and their care are of paramount importance to the Trust.
You may feel worried about speaking up, and we understand this. Please don’t be put off. In
accordance with our duty of candour, our senior leaders and entire board are committed to an open
and honest culture. We will look into what you say and you will always have access to the support
you need. This includes individual support, keeping you informed throughout the process and at the
conclusion to provide feedback.
Below is a visual depiction of the speaking up process, along with contact details for each of the
people can you contact on page 8 or on the Staff Room. Don’t wait for proof. We would like you to
raise the matter while it is still a concern. It doesn’t matter if you turn out to be mistaken as long as
you are genuinely troubled.

Why we need this Policy
The individual interests of its patients and their care are of paramount importance to the Trust. The
Trust is committed to providing all workers (employees, bank, locum and agency staff, involvees,
volunteers and students) the opportunity to speak up and raise concerns. Speaking up about concerns
staff have helps the Trust to keep improving services for all patients and the working environment for
staff.

Whether a concern is about a general health service issue, the delivery of care or services or a specific
concern about a colleague’s practice, it is important for all staff to speak up. The culture of the Trust
is one based on safety, honesty, openness and learning. Staff are encouraged to speak up freely,
recognising and understanding the contribution this can make to patient safety and staff wellbeing
through their actions as well as their words.

What the Policy is trying to do
This policy clearly lays out the steps staff can take to confidently speak up about concerns. These may
be things directly affecting care such as risk, malpractice or wrongdoing they think are affecting the
service the Trust delivers, or things indirectly affecting care such as bullying and harassment or
conflicts of interest. This policy has been reviewed in conjunction with the ‘Freedom to Speak Up’
report commissioned by the Secretary of State and produced by Sir Robert Francis and the NHS
England and NHS Improvement ‘Freedom to Speak Up: Raising Concerns (Whistleblowing) policy for
the NHS’.
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Concerns you can raise
Examples of concerns that staff can speak up about include (but are not limited to):• Unsafe patient care
• Unsafe working conditions
• Inadequate induction or training for staff
• Lack of, or poor, response to a reported patient safety incident
• A bullying culture (across a team or organisation rather than individual instances of bullying)
• Suspicions of fraud (which can also be reported to the local counter-fraud team):o Neil Mohan, 01509 604029, neil.mohan@nhs.net, or
o Juliette Meek, 01603 883099, juliette.meek@nhs.net
Remember that healthcare professionals may have a professional duty to report a concern. If in doubt,
please speak up.
This policy is not for people with concerns about their employment that affect only them – that type
of concern may be better suited to our Grievance policy (HR002) or the Harassment & Bullying Policy
and Procedure (HR016) which are available on the Staff room. Staff who are members of a trade union
can seek support from their union or union representative.
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Which Stakeholders have been involved in the creation of this Policy?
This policy has been co-produced by the Trust’s Freedom to Speak Up Guardian, speaking up
champions, senior colleagues in HR and staff-side colleagues. The policy is aligned with NHS England
and NHS Improvement’s ‘Freedom to Speak Up: Raising Concerns (Whistleblowing) policy and makes
use of the latest guidance from the National Guardian Office.

Any required definitions/explanations
NHFT

-

Northamptonshire Healthcare NHS Foundation Trust

HR

-

Human Resources

Confidentiality
The Trust encourages staff to speak up openly, however it is appreciated that staff may want to raise
concerns confidentially. This means that while staff are willing for their identity to be known to the
person they report their concern to, they do not want anyone else to know their identity. If this is the
case, staff are encouraged to make this clear from the outset of the concern in order to put relevant
safeguards in place.
The Trust will keep any identity confidential, unless required to disclose it by law (for example, by the
police). If the situation arises where a concern cannot be resolved without revealing an identity this
will be discussed with the person raising the concern in order to decide how to proceed.

Speaking up anonymously
The assurance of confidentiality aims to avoid the need for staff to raise concerns anonymously; i.e.
without giving anyone your name. Whilst the Trust will make every effort to investigate concerns
raised anonymously, it may make it more difficult for us to investigate thoroughly and give you
feedback on the outcome.

Victimisation
The Trust will not tolerate the harassment or victimisation of anyone speaking up. Nor will the Trust
tolerate any attempt to bully staff to not raise a concern. Any such behaviour is a breach of the
behaviours and values of the organisation and, if upheld following investigation, could result in
disciplinary action.
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Trust values
The Trust values are around putting people first and being dedicated to quality of care we deliver for
and with our service users. Whether a concern is about a general health service issue, the delivery of
care or services or a specific concern about a colleague’s practice, we want all staff to recognise the
value and importance of speaking up. In accordance with the Trust’s duty of candour, senior leaders
and the entire board are committed to an open and honest culture. We understand that you may feel
worried about raising a concern but would encourage you to speak up so we can look into what is
raised and provide you with access to the support you need.

Key duties
Management responsibilities
Every manager has a responsibility to:•
•
•

•

•

Inform all staff of the policy, their rights and responsibilities within it, and the procedures for
raising concerns
Take all concerns raised seriously and investigate the concerns quickly and objectively
Ensure that staff are given every opportunity to make their contribution and to make it clear
that the views of staff will be welcomed, appreciated and, where required, acted upon
positively.
Provide feedback to the member of staff who raised the concerns and support the member
of staff with options available to escalate the concern should they be unhappy with the
resolution
Ensure there is no victimisation as a result of a concern being raised

Role of Human Resources (HR)
The HR Department has a responsibility to ensure that the policy is followed fairly and consistently.
Its duties will include:•
•
•
•

Advising managers on the application of the policy
Ensuring the effective implementation of this policy
Support managers with the investigation of concerns quickly and objectively
Ensure claims of victimisation are investigated immediately
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Role of Freedom to Speak Up Guardian
The Trust’s Freedom to Speak Up Guardian is an independent role in the Trust that supports a culture
of speaking up throughout the organisation. Her/his duties will include:•
•
•
•
•
•
•
•
•

Reviewing and amending the policy in consultation with appropriate groups annually
Promoting local speaking up processes and sources of support and guidance to all staff
Creating an open culture which is based on listening and learning and not blaming
Support the network of champions across the organisation, including quarterly forums for all
champions
Escalate concerns in line with the Freedom to speak up escalation protocol (Appendix C)
Holding a master log of all concerns raised formally with Freedom to Speak up Guardian and
Chief Executive
Providing feedback to workers of the Trust who raise concerns via Freedom to Speak Up
Safeguard the interests of the individual raising a concern
Identifying key learning from concerns and sharing best practice and learning across the
organisation

Role of Freedom to Speak Up Champions
The Trust has a network of Freedom to Speak Up Champions spread across the organisation who offer
alternative places for staff to get support and advice on concerns they may have. Staff taking on this
voluntary role must complete the National Guardian Office’s “Foundation training” in order to take up
this role. A description of the role can be found in Appendix D.

The champions’ duties include:•
•
•
•

To work with others within the Trust to develop a culture where speaking up is recognised
and valued
Taking immediate appropriate action when staff are speaking up
To ensure that any safety issues raised are escalated to the Freedom to speak up guardian
Following the Trust’s “Freedom to Speak Up Champions: Escalation protocol” (Appendix D)

Individual responsibilities
Every member of staff has a personal responsibility to:•

Work within the policy guidelines when raising issues of concern.
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Policy Detail
Step 1 – Informal procedure
In many circumstances, the easiest way to get your concern resolved will be to raise it with your line
manager (or lead clinician or tutor).
Where you do not feel it is appropriate to do this, you can use any of the options set out below in the
first instance.
If you are a member of a trade union, you can gain support from your trade union representative.
Further details can be found in Appendix B and on the Trust’s recognised trade unions can be found
on the Trust’s Staff Room at: http://thestaffroom.nhft.nhs.uk/staff-side.

Step 2 – Formal procedure
If raising it with your line manager (or lead clinician or tutor) does not resolve matters, or you do not
feel able to raise it with them, you can contact one of the following people:
•

our Freedom to Speak Up Guardian – Beth Brand
o beth.brand@nhft.nhs.uk
o 0800 111 4951

•

our Executive Director with responsibility for speaking up – Angela Hillery (Chief Executive)
o Angela.Hillery@nhft.nhs.uk
o 01536 452045 (via the Chief Executive’s office)

The Freedom to speak up guardian role is an important role identified in the Freedom to Speak Up
review to act as an independent and impartial source of advice to staff at any stage of raising a
concern, with access to anyone in the organisation, including the chief executive, or if necessary,
outside the organisation.

Step 3 – Internal escalation
If you still remain concerned after this, you can contact:
•

our Non-Executive Director with responsibility for speaking up – Melanie Hall
melanie.hall2@nhft.nhs.uk

All these people have been trained in receiving concerns and will give you information about where
further support can be accessed.
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Step 4 – Raising concerns externally
If for any reason you do not feel comfortable raising your concern internally, you can raise concerns
with external bodies including:
•
•
•
•

NHS Improvement
Care Quality Commission
NHS England
NHS Protect

020 3747 0900 - enquiries@improvement.nhs.uk
03000 616161 - enquiries@cqc.org.uk
0800 072 4725 - england.contactus@nhs.net
0800 028 4060 - https://www.reportnhsfraud.nhs.uk/onLineReport

Other external bodies that can be contacted can be found in Appendix A.
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Training Requirements Associated with this Policy
Mandatory Training
There is no mandatory training associated with this policy.

Specific Training not covered by Mandatory Training
As part of their role specific training, all staff are expected to have completed a face-to-face Freedom
to Speak Up training session or access the Health Education England (HEE) e-learning module on
Freedom to Speak Up, available through ESR self-serve.

How this Policy will be monitored for Compliance and Effectiveness
The table below outlines the Trust’s monitoring arrangements for this document. The Trust reserves
the right to commission additional work or change the monitoring arrangements to meet
organisational needs.
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Individual
responsible
for the
monitoring

Group or
committee who
receive the
findings or
report

Group or committee
or individual
responsible for
completing any
actions

Aspect of compliance
or effectiveness being
monitored

Method of
monitoring

Duties

To be addressed by the monitoring activities below.

Known cases of issues
being raised under this
policy

1.

Master Log
of concerns
raised
formally
held
with
Freedom to
Speak
up
Guardian
and
Chief
Executive.

1.

Chief
Executive
and
Freedom
to Speak
Up
Guardian

Quarterly

Quality
and
Governance
Committee

Director of HR/OD &
Chief Executive

Known cases of issues
being raised under this
policy and annual
review
and
confirmation of Trust
policy and strategy
(September annually)

2.

Report
to
the
Foundation
Trust Board
of Directors

2.

Chief
Executive
and
Freedom
to Speak
Up
Guardian

Bi-annually

Foundation
Trust Board of
Directors

Director of HR/OD &
Chief Executive

Sharing of number of
cases and themes
raised under this policy

3.

Report
to
Strategic
Executive
Board and
presented at
Trust Staff
Partnership
Forum
(TSPF)

3.

Chief
Executive
and
Freedom
to Speak
Up
Guardian

Quarterly

Strategic
Executive Board

Director of HR/OD &
Chief Executive

If there is mandatory
training
associated
with this document
state the mandatory
training here

Monitoring
frequency

TSPF

Role specific training compliance reported quarterly to Quality and Governance committee.

Where a lack of compliance is found, the identified group, committee or individual will identify required actions,
allocate responsible leads, target completion dates and ensure an assurance report is represented showing
how any gaps have been addressed.
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We welcome feedback on this policy; please email freedomtospeakup@nhft.nhs.uk or call 0800 111
4951.

For Further Information
Further information is available from the Trust’s Freedom to Speak Up Guardian or through the Staff
Room. Additional information can be found at:http://www.cqc.org.uk/content/national-guardians-office

Equality Considerations
The Trust has a duty under the Equality Act and the Public Sector Equality Duty to assess the impact
of Policy changes for different groups within the community. In particular, the Trust is required to
assess the impact (both positive and negative) for a number of ‘protected characteristics’ including:•
•
•
•
•
•
•
•
•

Age;
Disability;
Gender reassignment;
Marriage and civil partnership;
Race;
Religion or belief;
Sexual orientation;
Pregnancy and maternity; and
Other excluded groups and/or those with multiple and social deprivation (for example
carers, transient communities, ex-offenders, asylum seekers, sex-workers and homeless
people).

The author has considered the impact on these groups of the adoption of this Policy.

The policy should benefit all workers at the Trust, in being able to raise concerns. In order to support
identified vulnerable staff groups, the chair of each Staff Network will be a Freedom to speak up
Champion and be able to support staff with advice and guidance of how to speak up.

Reference Guide
Freedom to Speak up Report, Sir Robert Francis QC
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Freedom to speak up: Raising concerns (whistleblowing) policy for the NHS, April 2016. NHS
England/NHS Improvement
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Appendix A: Policy detail
Step 1 – Informal procedure
Wherever possible, concerns should be raised locally between the member of staff and their line
manager or professional lead. This may be done verbally or in writing.

Commented [AM1]: Added.

Managers and/or professional leads will take concerns seriously and consider them fully and carry out
an informal investigation into the concerns raised. Where possible, this should be completed within
two working days. If the concern you are raising requires urgent action, you should escalate this in line
with your local escalation process.

The outcome of the informal investigation will result in one of the following actions:•
•

•

No further action required - feed back to the member of staff who raised the concerns with
the reasons for this decision
Further investigation required – manager to inform HR who will allocate a suitable,
independent investigator to carry out the investigation in line with other relevant policies
and procedures. Where appropriate, the Freedom to Speak Up Guardian may be informed
Further action required – action in line with other relevant policies and procedures

If concerns suggest a serious incident (SI) has occurred, an investigation will be carried out in
accordance with the Serious Incident Framework.

Where action in response to a concern is required, this will be carried out promptly and the member
of staff will receive feedback on action taken. If the action required relates to conduct, grievance
and/or capability issues, managers will inform their HR Business Partner and staff involved will be
offered support from trade unions will be offered.

Where action is not considered practicable or appropriate, the member of staff will be given feedback
and a thorough explanation of the reasons why action is not deemed necessary. They will also be
informed of further action available under this policy, including the option of escalating their concern
to a senior manager or the Trust’s Freedom to speak up guardian and/or HR Business Partner.
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Commented [AM2]: Added

Step 2 – Formal procedure
If speaking up to your line manager/professional lead does not resolve matters, or you do not feel
able to raise it with them, you may wish to then you may raise the matter with a more Senior Manager.
Alternatively you can contact one of the following :•

Freedom to Speak Up Guardian – Beth Brand
Email: beth.brand@nhft.nhs.uk
Tel:
0800 111 4951

•

Chief Executive – Angela Hillery
Email: chiefexecutive@nhft.nhs.uk
Tel:
01536 452045 (via the CEO’s Personal Assistant)

The Freedom to Speak Up Guardian and/or CEO will meet with the member of staff raising a concern
and will provide appropriate support and advice. Where required, an investigation will be arranged
and escalated in line with the Escalation protocol (appendix 3).
Any concerns raised to the Freedom to Speak Up Guardian or CEO will be overseen by the Freedom to
Speak Up Guardian. The Freedom to Speak Up Guardian will feed back to the member of staff who
raised the concern about the outcome of any investigation and work with members of staff to achieve
a suitable resolution.

Step 3 – Internal escalation
If you remain concerned after raising your concern through step 1 and/or step 2, or you that the
matter is so serious it cannot be discussed with any of the above, please contact::•

Melanie Hall (Non-executive director responsible for Freedom to speak up)
Email: melanie.hall2@nhft.nhs.uk

If your concern relates to a Board member, you should speak up to Melanie Hall (Non-executive
director responsible for Freedom to speak up).
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Commented [AM3]:

Step 4 – Raising concerns externally
If for any reason you do not feel able to raise your concerns internally under Steps 1, 2 and/or 3, or
you remain unhappy with the outcome of speaking up internally, you can raise your concerns with any
of the following organisations:•
•
•
•

NHS Improvement
020 3747 0900 - enquiries@improvement.nhs.uk
Care Quality Commission 03000 616161 - enquiries@cqc.org.uk
NHS England
0800 072 4725 - england.contactus@nhs.net
NHS Protect
0800 028 4060 https://www.reportnhsfraud.nhs.uk/onLineReport

•

Regulatory bodies
o General dental council 020 7887 3800
https://contactus.gdc-uk.org/Nhs/ComplaintStart/NhsPatients
o General medical council 0845 357 8001
http://www.gmc-uk.org/concerns/making_a_complaint/14027.asp
o General pharmaceutical council 020 3713 8000
https://www.pharmacyregulation.org/content/our-role
o Health and care professions council 020 7582 0866
http://www.hcpc-uk.org/complaints/raiseaconcern/howto/
o Health and safety executive 0300 003 1647
http://www.hse.gov.uk/contact/concerns.htm
o Nursing and midwifery council 020 7637 7181
https://www.nmc.org.uk/concerns-nurses-midwives/concerns-complaintsand-referrals/make-a-referral/

Additional support and guidance can be sought through your trade union. A list of contacts can be
found in Appendix B.
Public interest disclosures
There are very specific criteria that need to be met for an individual to be covered by whistleblowing
law when they raise a concern (to be able to claim the protection that accompanies it). There is also a
defined list of ‘prescribed persons’, similar to the list of outside bodies on page 8, who you can make
a protected disclosure to. To help you consider whether you might meet these criteria, please seek
independent advice from the Whistleblowing Helpline for the NHS and social care, Protect (formerly
known as Public Concern at Work) or a legal representative.
Confidential advice is also available from the following sources:•
•

NHS Whistleblowing helpline:
Protect: 0207 404 6609

08000 724725
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Appendix B: Alternative sources of support
Other support and advice may be accessed through your trade union:
• British Association of Occupational Therapists:
www.cot.co.uk
• British Dental Association:
https://bda.org/
• British Dietetic Association:
www.bda.uk.com
• British Medical Association:
020 7387 4499 www.bma.org.uk
• British Orthoptic Society:
www.orthoptics.org.uk
• Chartered Society of Physiotherapy:
www.csp.org.uk
• College of Podiatry
cop.org.uk
• Federation of Clinical Scientists:
www.acb.org.uk
• GMB:
www.gmb.org.uk
• Hospital Consultants & Specialists Association:
www.hcsa.com
• Managers in Partnership:
www.miphealth.org.uk
• Royal College of Midwives:
0300 303 0444 www.rcm.org.uk
• Royal College of Nursing:
0345 772 6300 www.rcn.org.uk/raisingconcerns
• Society of Chiropodists and Podiatrists:
www.feetforlife.org
• Society of Radiographers:
www.sor.org
• UNISON:
0845 355 0845 www.unison.org.uk
• Unite:
020 7611 2500 www.unitetheunion.org

Further details on the Trust’s recognised trade unions can be found on the Trust’s Staff Room at:
http://thestaffroom.nhft.nhs.uk/staff-side
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Appendix C – Escalation protocol for Freedom to speak up guardian
What this protocol sets out
This protocol outlines the process through which issues of concern raised with the Freedom to Speak Up
Guardian should be escalated. This protocol has been created by the trust’s Freedom to Speak Up Guardian and
follows the trust’s Risk Management Strategy (CRM001). It has been approved by the trust’s Executive Board on
4 December 2017.

Why this protocol needed
Staff members raise issues of concern on a regular basis with line managers and many of these are managed at
a local level through local risk registers. All incidents are recorded on the trust’s reporting system; Datix, and are
risk assessed as part of this. Issues of concern raised by staff through the guardian need to be risk assessed
objectively and consistently in line with existing policies in the trust. A framework is required in order to provide
assurance that concerns raised are escalated to the necessary level to ensure the safety and welfare of staff,
patients and services.

Who this protocol relates to and when it will be used
This protocol is to be followed by the trust’s Freedom to Speak Up Guardian and will be used for all concerns
raised. This protocol supports the Freedom to speak up (Raising issues of concern) policy and does not override
any of the steps contained within it.
All concerns raised with the Freedom to Speak Up Guardian will be risk assessed within 48-hours in line with the
policy and escalated as appropriate. The Freedom to Speak Up Guardian will follow the trust’s Risk Management
Strategy (CRM 001) to establish the level of risk:
Likelihood
1

2

3

4

5

Rare

Unlikely

Possible

Likely

Almost certain

Catastrophic

5

10

15

20

25

4

Major

4

8

12

16

20

3

Moderate

3

6

9

12

15

2

Minor

2

4

6

8

10

1

Negligible

1

2

3

4

5

Severity

5

For grading risks, the scores obtained from the risk matrix are assigned grades as follows:
Rating

Risk level

1–3

Low

4–6

Moderate

8 – 12

High

15 – 25

Significant

Actions
Escalate to HR business partner (BP) and/or line manager
Escalate to Senior HRBP, Service Manager and/or Head of Service
Escalate to Deputy Director of service area or HR
Escalate to relevant Executive Director and next Quality & Governance
Committee meeting

If investigations have already been completed and the member of staff’s concern remains, the concern would
automatically be escalated to the next stage of the policy.
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Related documents
Risk management strategy – CRM001
Risk register policy – HSC002
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Appendix D - Freedom to Speak Up Champions: Escalation protocol
What this protocol sets out
This protocol outlines the process through which issues of concern raised with any Freedom to Speak Up
Champions should be escalated. This protocol has been created to align with the trust’s Raising issues of concern
(Freedom to speak up) policy (HR0009). It has been approved by the trust’s Executive Board on 21 May 2018.

Why this protocol needed
From December 2017, the trust implemented “Freedom to speak up champions” roles within the organisation.
These roles are appointed with training to support staff in these roles. Freedom to speak up champions are
based across the organisation and offer alternative places for staff to get support and advice on concerns they
may have.

Who this protocol relates to and when it will be used
This protocol is to be followed by the trust’s Freedom to Speak Up Champions and will be used for all concerns
raised to them. This protocol supports the Raising issues of concern (Freedom to speak up) policy and does not
override any of the steps contained within it.

Process
Champion’s role in the process
The champion’s role is to listen to concerns and support members of staff in speaking up. At no point is the
champion to engage in any investigation of concerns.
When a concern is raised with a champion, they should document as much information as possible. The
champion should also gain clarification from the individual raising concerns as to whether their identity can be
shared with the Trust’s Freedom to speak up guardian.
As soon as possible, the concern should then be shared with the Trust’s Freedom to speak up guardian, within
two working days. If the concern relates the Freedom to speak guardian, the champion should raise the concern
with the Trust’s Chief Executive.
Guardian’s role in the process
The Freedom to speak up guardian will log the concern on the Trust’s central, internal log. If appropriate, the
guardian will make contact with the member of staff and where suitable will meet the member of staff with the
champion.
The guardian will escalate the concern in line with the Freedom to speak up escalation protocol and oversee the
process in line with the Raising issues of concern (Freedom to speak up policy).

Related documents
Freedom to speak up (Raising issues of concern) policy – HR009
Freedom to speak up escalation protocol
Risk management strategy – CRM001
Risk register policy – HSC002
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Appendix E – Freedom to speak up champions’ role description

ROLE SUMMARY
As part of the development of the trust’s commitment to Freedom to speak up, we are looking for
staff to support the Freedom to speak up guardian and be a link for staff to discuss and raise concerns
they may have.
You will be a point of contact for individuals who require advice, to inform them of the options
available, whether informal or formal and to direct individuals to the support available. With regular
support from the trust’s Freedom to speak up guardian, you will act as a role model for creating an
open, honest and transparent culture which values speaking up.
This role is a voluntary role and is undertaken in addition to your existing role in the trust.
Key responsibilities:
1. To work with others within the Trust to develop a culture where speaking up is recognised
and valued
2. Promote local speaking up processes and sources of support and guidance to staff
3. Be available and accessible to staff who may have a concern
4. Take immediate appropriate action when staff are speaking up
5. To ensure that any safety issues raised are escalated to the Freedom to speak up guardian
6. Communicate with empathy and compassion with other staff about potentially emotive
subjects

Key Skills:
•
•
•
•
•
•

Must be able to demonstrate behaviours consistent with the Trust’s behavioural standards,
its values and key priorities
Good time management skills to balance the role with their existing role
Able to show and demonstrate an empathetic approach
The ability to remain non-judgmental when presented with information
Able to build trust and rapport with pace and authenticity
Knowledgeable about Freedom to Speak Up matters and local issues, and able to advise staff
appropriately about speaking up

For more information on this role, please contact Beth Brand (Freedom to speak up guardian) on
beth.brand@nhft.nhs.uk or 0800 111 4951.

Page 22 of 22

