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What is Northamptonshire Health and
Care Partnership and why have we created it?
Northamptonshire health and
care organisations are working
together as Northamptonshire
Health and Care Partnership
(NHCP)
We have created the Partnership
because we believe that it is only by
working together across the various
health and care organisations and
providers across the county that we can
meet the service and financial
challenges facing health and care in the
county.

• We all still exist as our own
organisations or working
groups
• We are committed to
working together to ensure
our health and care is
sustainable and changes to
meet our needs now and in
the future.
2

Which are the drivers for change?
Our challenges…
How we work
together
The health and
care needs of
our community
are escalating
As demand grows we
must work together so
this does not
compromise quality
and outcomes

• These challenges
reflect the national
picture

Challenge:
Systems, staffing, estates,
processes, procedures are
not always well joined up

• We must align local
needs with national
policy context and
priorities.

How we manage
our resources
Challenge:
We have significant
financial challenges

How we deliver
care
Challenge:
Quality and pathways of
care are varied

Local health and
wellbeing
Challenge:
Growing needs and
complexity of our
population

We are now seizing the opportunity to work
together to address these challenges
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What is our Vision for the Future?
Our vision for the future of Northamptonshire’s health and care services is
for a positive lifetime of health, wellbeing and care in our community.
Our mission in working together, the reason we do what we do, is to
empower positive futures. Wherever we work and whatever our role we
all want people in Northamptonshire to be able to choose well, stay well,
live well.
Each day our shared values will help to guide our decisions and what is
most important to us;
• Our patients and our local population come first
• We work together in an open and accountable way
• We trust, challenge and support each other
• We do what we say we will do.
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What might this look like for people?
•

Better primary and
community service
support for patients with
high risks, so they are less
likely to need urgent care

•

•

•

Unifying how our acute
services work together so
you will get the best
outcomes if you need
these services

More ways to support your health
and wellbeing in our
community

Better access to GPs, primary and
community care – which will mean we
have less pressured emergency and
urgent and care services
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How will we work together to realise
our vision?
Our staff, community and stakeholders all have a role
to play in shaping how our health and care will
transform. To support us through this we have
brought together key groups:
•
•

•
•

Our Partnership Board – made up of our chief executives and other leads
oversees our work
Our Collaborative Stakeholder Forum – made up of key local staff and
representatives committed to ensuring that the views of the public,
patients, service users, the voluntary sector and local government inform
our work. They advise or Board on best practice.
Our Strategic Clinical Group – make sure that our work will actually
improve patient care
Our Strategic Finance Group – make sure that our work makes best use of
the money available.
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Recent involvement activities

• Around 90 Northamptonshire residents
and health and care professionals set out
their big ideas for the future of our county
during a successful community
engagement event hosted jointly by NHCP
and Healthwatch Northamptonshire.

Primary Care Networks (PCNs) will be
forming across the county from summer this year
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